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..and every season in between. Here'showa
top-to-bottomredo turned a 1912 summer cotta
ayear-round gathering spot for the whole far

By Deborah Baldwin
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SOMETIMES TO SAVE AN OLD HOUSE you have to take it apart and
put it back rogether in a brand-new way. After three years of wondering how o
update their 1912 lakeside cottage in Mound, Minnesota, Michael and Andrea
Kerrison decided to forgo tinkering around the edges in favor of a whole-house redo.
The result, from the new gambrel roof and columned front porch to the marble tile
in the master bath, paradoxically looks older than the house they started out with.

The couple—newlyweds living in a place thar Michael had acquired a few years
carlier—appreciated the cortage’s compact footprint and had no desire to replace
it with one of the red-brick MeMansions that had sproured in the area, a former
summer colony outside Minneapolis. Still, the kitchen dated to the early 1980s, and
the upstairs was half attic, with no real bunk space for Michael’s three young grand-
children. The house lacked insulation and air-conditioning, its boiler was wheezing,
and architecturally it was neither here nor there. “We didn't want to tear it down;
we wanted to gently morph it,” says Andrea, an interior designer with a passion for
weathered gray shingles, lazy front porches, and painstaking renovarions.

As the couple dipped into her idea file, crammed with magazine clips and pho-
tographs that she took whenever they spotted a house they liked, one picrure kept
drawing them back. It showed a Shingle-style dwelling in Newpaort, Rhode Island,
with a stately air and wide gambrel roofline, “It was a very clean aesthetic but
without feeling cold,” Andrea says.

That was the look she wanted to bring to her new home, along with a decor that
would convey the couple’s grown-up tastes and comfy-casual lifestyle. The raw
ingredients: “Your typical lakefront home that had had a series of updates over the
years, with shed dormers front and back, a 1950s picture window with crank-out
windows on each side in one room and double-hungs in another,” says Andrea. “It
lacked conunuity—none of it made sense.”

But how to add a litle design logic while preserving the home’s traditional
warren of first-floor rooms? No. 1: “We took the plunge and rore off the roof,*
says Andrea, allowing the house to gain a new facade—and master suite—without
expanding out. And No. 2, “instead of completely demolishing interior walls, we
decided to widen the passageways between rooms,” she says.

Armed with a detailed plan, the couple went to a local design-build firm, Lake

FLOORPLANS

Te preserve the traditional layout of the first fioor while bringing In light and air, the
homeowners cut wider passageways betwean rooms and opened them to new outdoor
spaces. They also opted to bulld up instead of out, lopping off an attic and adding 500 square
feet on the second floor. The upstairs expansion made room for a new guest bedroom,
wilk-in closets, and 8 master suite with a tiny balcony accessibie through French doors,
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Country Builders, which helped translate it into renderings and work schedules.
The goal was to bring light and spaciousness and easy-going decor into the formerly
dark house, making it as comfortable and inviting as an old New England inn.

Another goal was to recycle and refurbish when possible. After the couple
renied the house next door to get out from under the work crew's feer, Andrea
made a stockpile of the hardware, a mishmash of brass hinges, glass knobs, and
painted miscellany. “I had it all replated—even the screws—with an oil-rubbed
bronze finish and reinstalled it to tie together the old and new rooms upstairs.™

Most of the old radiarors still worked, even if the 50-year-old boiler didn't, and
sturdy red-oak flooring was hidden under a protective layer of carpet, awaiting a
second life. Veteran floor doctor Roy Reichow salvaged boards from a bedroom
to parch holes downstairs and alternated old and new boards in staggered lengths
elsewhere. His surgery, along with a walnut stain topped by satin polyurethane,
means “the naked eve will never see the change,™ he says.

To get the new rooms they wanted upstairs, where two and a half makeshift
bedrooms and a bath sar alongside the attic, the couple had to underwrite major
structural work below. Footings were repaired, and walls opened up to add studs.
Channels for new wiring, ductwork, and plumbing had to be found, too. Lead car
penter Pieter Maas says a drainpipe found its way down inside a column, one of a
pair designed to set off the opening between the dining and living rooms.

The crew added two steel beams over the living room, boxing them our and
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adding a grid of false beams to create a coffered ceiling. They also disparched
an exisung fireplace faced in crumbling pink-red brick. “The hearth didn’t meet
code; it was just sitting on the floor, so eventually it would have cracked,” Maas
says. They pulled down the brick, slipped a beam underneatch a new firebox, and
rebuilt the hearth with a surround designed to reinforce Andrea’s deep-blue,
crisp-white, and stained-wood decor.

Drespite the heavy lifting, the layout downstairs stayed virmally as it was. To
reinforce the galley kitchen's vintage bones, Andrea took out the fussy wallpaper,
blond cabinets, and laminate counters and added pale marble work surfaces,
painted recessed-panel cabinets, bin pulls, and subway rile.

Building a house from scratch might have been easier. “Walls were totally out
of plumb,” says Maas, referring to the challenges of ironing out floors, hanging
cabinets, and replacing windows and doors when nothing wanrs to sit right. “We
didalot of reframing and readjusting,” he says simply—and ordered cabinets with
extrawide stiles ro fill unavoidable gaps.

Seven months later, the Kerrisons had their new old house, with cedar shingles
replacing the painted ones and a front-facing gambrel roof over a foliage-filled win-

i e ;':: 50 dow box. With its extra !-i_.'.\ﬂl.'!?‘, the house now easily h-.mdiff; Andrea’s home office

ik . and visits by an extended family that includes four grown children and three grand-
B S oy a kids under the age of 5. “Over the holidays, it’s chaos,” Andrea says happily.

g F st | One part early-20th-century summer cottage, one part 19th-century seaside

3] el New England, and one part contemporary flow and function, the house has warm,

s e comfortably furnished rooms rucked inside a brand new shell, augmented by front

; and side porches and a deck in back to maximize outdoor living. “ Yes, it does look

B Lnl R like its always been here,” says Andrea, who is credited with having the vision

to see the project through, right down to the custom stain on the faux-weathered
shingles. “Friends walk in and think all | did was redecorate!™ &

- L
behind the design
The biggest inspiration for th_e redo was time spent in New England, where Michael and Andrea, an

interior designer, were drawn to houses on the water with barn-style roofs, deep front porches, and
shingles pickled by the salt air. Here are some of the items Andrea put together in her idea file
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